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Using an IC Challenge in the Classroom 

 

Deep Dive—Meaningful work done by student teams over a longer period of 

time allows students to grapple with complex problems and develop real world 

products.  The IC Challenge can become a framework for a unit of study or a 

marking period of content. It is not intended to be a complete curriculum by 

can be used by teachers as a touchstone that aligns learning and integrates 

disciplines in a meaningful way. 

 

Sample Deep Dive Schedule: 
 

Week Steps Ideas for lessons 

1 Introduction to Problem Solving 
How to work in Teams/team 
formation 
Registration and tour of the 
platform 
Introduction of Broad Topics 
related to the scenario and 
challenge. 

1.Watch the first segments of the 
problem-solving videos in the teacher’s 
toolbox for some ideas.  The students 
have a video also that can be used to 
introduce problem solving. It is in your 
toolbox and students’ toolbox. 
2.  Team building exercises, setting 
expectations, practice working in teams.  
The Inspired Impromptu Challenge 
resource has good ideas that don’t take a 
lot of prep. 
3.  Tour the platform as a whole class.  
Talk about expectations, rules, digital 
citizenship etc. 
4.  Consider the broad topics you are 
going to cover and discuss those as a 
whole class or small groups.  For 
example, inventions in general, wildlife 
biology, community issues, resilience and 
sustainability.  This is also where you can 
introduce pertinent vocab.  Look in the 
supplemental lesson plans and 
background information. 
 

 
2 

Understanding the Scenario 
Researching with the resources 
provided. 

1.  Read the scenario In whole class, small 
group and/or individually.  Rewrite in 
own words or summarize. 
2.  Begin researching background 
information that is stored on the research 
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tab in the student platform.  This can be 
done many ways—teams can divide it up, 
research and report back. Your 
notetaking system can be used to help 
them research. Whatever strategies you 
currently use to get students researching 
information. Not all of the information 
archived needs to be used but is provided 
so that students can go into depth.  Also, 
they can always use the information on 
the other steps. 

3 Research 
Step 1—Brainstorm Problems 
Step 2—Choose the Problem that 
is most interesting to work on 
 

(If virtual visits from speakers 

are scheduled, be sure to 

have your class 

participate)☺ 
 

(See above) 
2.. Brainstorm practice can be done using 
the Inspired Brainstorming information in 
your teacher toolbox or handouts. There 
are a lot of ideas to get kids used to 
brainstorming and the more they practice 
the better they become. 
3.  After brainstorming all of the 
problems or issues associated with their 
scenario, they can practice developing 
criteria and choosing a problem to work 
on by using the Inspired Decision-Making 
Matrix. The Directions are in your 
handout or in the teacher toolbox on the 
platform. 

4 Step 3--Brainstorm Solutions 
Step 4--Develop Criteria 
Step 5--Apply Criteria 

1.. See Brainstorming above. 
2.. Selecting Criteria for evaluating their 
solutions can be done as a whole class 
discussion as this can be difficult the first 
time. The whole class can develop criteria 
and then teams can pick from the class 
list for Step 5. 
3.  Step 5 involves teams ranking selected 
solutions by established criteria.   

5 Step 6—Creating Your Action Plan 
and presenting. 

1. Discuss the elements of a good action 
plan.  Student teams will work to develop 
their plan and submit it.  
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6 Step 7—Submit Action Plan for 
feedback 
 

1. Discuss evaluation criteria and 
feedback.  When evaluator feedback is 
given, spend some time discussing and 
analyzing. 
2.  Students can also present their work 
to the each other for constructive 
feedback and critique.   

 


